
 
 

GOVERNOR/s Mr D Dixon 
 

DATE OF VISIT 18th October 2018 
 

FOCUS OF VISIT 
 
Learning Walk.  
 
 

ACTIVITY/FORMAT 
 
Lesson “drop ins”. Meet with SLs, meet with 
Senior Leaders and staff linked to SIG area. 
 
Evidence areas of the School Improvement Plan 
in action. 
 
In particular 
Priority 1 – behaviour, manners respect. 
Priority 3 – improve progress and close gaps 
Priority 4 – Teaching and Learning 
Priority 6 – intervention, inclusivity. 
Priority 7 – Developing leaders 
 
Strategic Plan – Post 16 
Strategic Plan - Financial Security 
Chaplaincy 
 
 
 
 
 

Key questions to seek answers to: 
 
How is the Headteacher and Senior Leaders addressing the school priorities? 
 
Is the school a safe and calm learning environment? 
 
Is the Curriculum fit for purpose and in line with our school aims and Mission 
Statement? 
 
Is our IAG effective and independent, providing appropriate pathways for 
pupils/students?  
 
Are school systems and procedures being consistently applied? 
 
 
 
 
 
TIMETABLE: (When? What? With who? How?) (agreed in advance with staff) 
 
Period 1 
 
Meet with Aidan McCarthy with HW    HW office 
Meet with Helena Windle re Curriculum             HW office 



 
Period 2  
 
Meet with Kirstie  with HW    HW office 
 
Period 3 
 
Lesson drop ins supported by IM 
 
LB yr8 in M12, FG yr7 T6, LO yr11 M32, HRA yr11 M6, HH yr10 M18 
 
Period 4a 
 
Drop in to PSHE/assembly 
 
Period 4b 
 
Lunch in dining hall -  experience pd4  
 
Period 5 
 
Meet with Anne Jukes    AJs office 
Meet with LAH     LAH office 
 
Period 6 

Meet with KC with RP                                         RP office 
 
Commentary and Outcomes: 
Period 1 
I met with Mr McCarthy (Head of RE) and Mrs Windle. We discussed the new 
specifications at A Level and GCSE and the department’s results this year. 

Mr McCarthy outlined the RE Development Plan for 2018 – 19 with particular emphasis 
on engagement of students in the new curriculum and more rigorous and frequent use 
of assessment. 

I then met with Mrs Windle to discuss our Curriculum. She outlined how the new 
OFSTED guidelines indicate that curriculum will be a main focus with a new framework 
expected in the Spring of 2019. The school will have to consider the 3 I’s: 

 intent – within our school context what is the reasoning behind our curriculum 
model?   

 implementation – how is the curriculum model actually put into practice?                

 impact – what impact does the curriculum have on outcomes for our students? 

We need to ask ourselves if we have a curriculum with moral integrity. 



Period 2 

I met with Kirstie for an overview of Chaplaincy. She is developing a space for young 
carers to meet with each other and is very aware of the present concerns about the 
mental health of our young people. Kirstie is trying to develop areas within the school 
which will offer environments for pupils to talk about their worries and concerns. 

Area we discussed included: Youth Ambassadors in Year 8, Faith in Action Awards 
developed by the Diocese, activities on 12th Nov to commemorate the 100th 
anniversary of the end of the First World War, the Chaplaincy Handbook for the year 
and prayer resources for staff. 

Period 3 

‘Dropped into’ lessons with Mr Merrington and Mrs Gray. We saw a Yr 8 mixed ability 
group in an English lesson taught by LB. Pupils were identifying and discussing 
unusual language used in Wuthering Heights. We also visited a Yr 11 Science lesson 
taught be LO. Important information was displayed on the whiteboard and each pupil 
was given a pack of resources to help them answer questions on the topic. A Yr 10 RE 
lesson with HH contained an interesting use of different coloured writing or highlighted 
material in pupils’ written work to show where they had used judgements throughout 
their essays. A Yr 11Maths lesson with HRA demonstrated the use of individual 
whiteboards for whole class responses on the wonderful topic of algebraic fractions. 
Pupils were given a number of questions of increasing level of difficulty to attempt but 
were given the option of starting with a question where they felt they were most 
comfortable. We finished in the Tech Block and saw a mixed ability Yr 7 group in a 
History lesson with FG. Pupils had individual creative writing help sheets and were 
choosing to write an account of the Battle of Hasting either as a soldier of Harold or as 
a soldier of William. Our final visit was to a Yr 10 Art class with DP. These pupils were 
all engaged in preparing work for their GCSE coursework and DP explained how the 
new specification worked in Art. 

In all the lessons we observed the pupils were engaged and seemed to be keen on the 
task in hand. 

Period 4 

We attended an assembly in the Lecture Theatre for half of Yr 8 led by Mr. Chapman. 
The theme was People with Vision and Service. An entertaining presentation by Mr. 
Chapman engaged the pupils many of whom were willing to offer verbal answers to 
questions posed. 

We then had lunch in the Dining Hall. 

 Period 5 

I met with Anne Jukes to discuss Careers provision. We looked at computer packages 
for students. The Higher Ideas programme contained links to degree courses and then 



to the content of different university courses. Mrs. Jukes gave me an overview of 
activities which had taken place this term and those which are planned for the next 
half-term. 

I also met with the Finance Team of Lesley-Anne Hall, Sarah Ward and Simon 
Chapman-Ward. We discussed the type and frequency of material that is presented to 
the Finance and Audit Committee. An idea to present a more in-depth view of costs in 
certain areas was discussed and the new material agreed upon should be presented at 
the next meeting. 

Period 6 

I met with Miss Conway (Head of MFL) and RP. We discussed the department’s results 
this year and ideas to improve them included; a revamp of testing with vocabulary tests 
every two weeks for all pupils, a return to ‘basic teaching’ with frequent repetition of 
vocabulary, targeted support from FLAs and end of module assessments with all pupils 
sitting the same assessments. 

 
Further comments: 
 
This was an excellent day. All meetings were thorough and informative and lesson 
drop-ins very enjoyable. 
 
 
Signed:                                                                                            Date: 
 
 

 


